“Baku Steel Company" CJSC, applying technological innovations and innovative solutions, constantly establishing cooperative relations with professional and advanced companies is the largest metallurgical company in the Caucasus. The company sells its products to neighboring countries and is interested in exporting them to European, Asian, and American countries. At the same time, with its wide potential, "Baku Steel Company" CJSC enters the world market with its products that meet international standards, cooperate with well-known international companies, and are among the companies with sustainable development.  Web page: http://www.bakusteel.com
Purpose. This questionnaire is used to pre-qualify vendors and contractors based on risk, quality, and compliance requirements. Please complete the CORE section. Complete only the relevant ANNEXES based on your vendor type.
Instructions. Answer all CORE questions, attach the required documents (see checklist), and sign the Declaration. BSC may request supporting evidence, perform verification, or conduct an on-site/remote audit where appropriate.
CORE SECTION
1. Company Information
	Question / Requirement
	Vendor Response

	1.1
	Legal company name (as registered)
	

	1.2
	Trade name (if different)
	

	1.3
	Country of registration / incorporation
	

	1.4
	Company registration No. / Extract reference
	

	1.5
	Tax/VAT ID (if applicable)
	

	1.6
	Registered address (street/house, postal code, city, region)
	

	1.7
	Operating address(es) (if different)
	

	1.8
	Website
	

	1.9
	Primary contact (Name, Title, Email, Phone)
	

	1.10
	Authorized signatory (Name, Title, Email, Phone)
	



2. Vendor Type and Scope of Supply
	Select your vendor type (tick all that apply)
	Scope summary (products/services offered)

	☐ Manufacturer / OEM
☐ Authorized distributor / reseller (attach authorization)
☐ Trader / non-authorized reseller
☐ Service provider / contractor
☐ Laboratory / inspection / calibration services
☐ Logistics / freight forwarder / customs broker
☐ Other (specify)
	Describe what you supply to BSC (key product groups / services).
Key brands / OEMs represented (if applicable).
Main countries served.
Key production / warehouse / service locations (city, country).



3. Compliance and Risk Declarations
	Question / Requirement
	Vendor Response

	3.1
	Sanctions / restricted parties: 
Confirm the company is not subject to applicable international sanctions and is not listed on denied/restricted party lists.
	☐ Yes
☐ No  If No, explain.

	3.2
	Conflict of interest: 
Disclose any family/ownership/employment ties with BSC employees that could create a conflict of interest.
	☐ None  
☐ Disclosed (attach details)

	3.3
	Anti-bribery & corruption: 
Confirm you prohibit bribery and improper payments and will comply with BSC requirements.
	☐ Yes (sign declaration) 
☐ No

	3.4
	Does your company have a formal anti-bribery and corruption policy in place?
	☐ Yes (attach policy) 
☐ No

	3.5
	Exploitation  / child labor: 
Confirm you prohibit exploitation and child labor in your operations and supply chain.
	☐ Yes (sign declaration) 
☐ No

	3.6
	Does your company have a formal policy prohibiting exploitation and child labor?
	☐ Yes (attach policy) 
☐ No

	3.7
	Subcontracting: 
Will you use subcontractors to deliver the scope for BSC?
	☐ Yes (describe controls and provide list if known)
☐ No 


4. Quality Management and Traceability
	Question / Requirement
	Vendor Response

	4.1
	Quality Management System (QMS): 
Do you maintain an internal QMS?
	☐ Yes (describe briefly)
☐ No  

	4.2
	ISO 9001 certification (if applicable)
	☐ Certified (attach certificate + scope + expiry) 
☐ Not certified

	4.3
	Other certifications (tick and attach where applicable)
	☐ ISO 14001 
☐ ISO 45001
☐ ISO/IEC 17025
☐ API/ASME/CE/PED/Other (specify)

	4.4
	Material / product documentation: 
Can you provide certificates as required (e.g., EN 10204 3.1/3.2, CoC, MTC, test reports)?
	☐ Yes
☐ No  If Yes, attach a sample.

	4.5
	Nonconformity & complaints:
Do you have a documented process to manage nonconformities, corrective actions, and customer complaints?
	☐ Yes (describe briefly)
☐ No

	4.6
	Calibration (if you perform measurements/testing):
Are measuring devices calibrated and traceable to recognized standards?
	☐ Yes  
☐ Not applicable 
☐ No


5. Operational Capability and Stability
	Question / Requirement
	Vendor Response

	5.1
	Number of employees (approx.)
	

	5.2
	Annual turnover in USD (select one)
	☐ < 1M          ☐ 1–5M       ☐ 5–20M        ☐ 20–100M       ☐ > 100M
☐ Prefer not to disclose

	5.3
	Typical lead time for the proposed scope
	

	5.4
	Capacity constraints / peak season limitations (if any)
	

	5.5
	Warranty / after-sales / spare parts support (if applicable)
	



6. References
	Question / Requirement
	Vendor Response

	6.1
	Provide at least two customer references for similar scope (company, country, contact name & email/phone, supplied products/services, period).
	



7. Mandatory Attachments Checklist (CORE)
Attach the following documents to support the CORE section (as applicable):
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☐ Company registration certificate / extract
☐ Tax/VAT certificate (if applicable)
☐ Certificate proving absence of tax debt (if applicable)
☐ Financial reports (Balance sheet, P&L, Income Statement) or detailed tax declarations covering the last 3 years of operation 
☐ Organization chart (optional, for higher-risk scopes)
☐ ISO certificates claimed in Section 4 (certificate + scope + expiry)
☐ Quality Policy (if not ISO 9001 certified)
☐ Product/service catalogue or scope statement
☐ Sample certificate/document pack relevant to your scope (e.g., CoC/MTC, test report, calibration certificate)
☐ Anti-bribery / Code of Conduct policy OR signed declaration (see Section 8)
☐ Policy prohibiting exploitation and child labor OR signed declaration (see Section 8)

Additional attachments may be required based on your vendor type (see Annexes).
8. Declaration
Declaration. We confirm that the information provided is true, complete, and current to the best of our knowledge. We agree to notify BSC of any material changes. We acknowledge that BSC may verify information and request evidence, and that pre-qualification does not guarantee approval or award of business.
	Company name
	Name & title (authorized signatory)
	Signature
	Date

	
	
	
	


ANNEXES (Complete only those applicable)
Annex A - Manufacturers / OEMs
Complete this annex if you manufacture the products supplied to BSC.
	Question / Requirement
	Vendor Response

	Manufacturing site(s): 
address, country, and scope at each site
	

	Key manufacturing processes 
(e.g., machining, heat treatment, coating, fabrication)
	

	Critical subcontracted processes (if any) and how they are controlled
	

	Incoming inspection, in-process control, and final inspection/testing (summary)
	

	Traceability: 
Describe how you ensure batch/lot/heat traceability (where applicable)
	

	Change management: 
Describe how you control changes to process/material/specification affecting supplied product
	

	Packaging, preservation, and identification marking controls
	



Mandatory attachments (Annex A):
☐ Manufacturing site list (addresses)
☐ Process flow / brief description of key processes (1 page max)
☐ Sample inspection/test report relevant to scope (if applicable)
☐ List of critical subcontractors (if used)
Annex B - Distributors / Traders 
Complete this annex if you supply products, you do not manufacture (distribution, trading, resale).
	Question / Requirement
	Vendor Response

	If authorized:
Provide OEM authorization letter and scope of authorization (brand/product/country).
	

	Supply chain traceability:
Can you trace products to OEM and provide original certificates/documents?
	☐ Yes
☐ No  If no Explain.

	Counterfeit prevention:
Describe controls to prevent counterfeit/suspect parts/materials.
	

	Storage conditions:
Describe warehousing conditions and controls.
	

	Returns/recalls:
Describe process to manage returns, quarantines, and product recalls.
	



Mandatory attachments (Annex B):
☐ OEM authorization letter (if authorized distributor)
☐ List of key OEMs/brands supplied
☐ Sample OEM certificate pack / CoC/MTC (where applicable)
☐ Description of storage facilities (photos optional)


Annex C - Service Providers / Contractors
Complete this annex if you provide services on-site or perform contracted works/services for BSC.
	Question / Requirement
	Vendor Response

	HSE management:
Do you have an HSE policy and risk assessment process for your activities?
	☐ Yes (attach)
☐ No

	Training & competence:
Describe how you ensure workers are trained/competent for assigned tasks.
	

	Permit-to-work / safe work practices:
Confirm ability to comply with BSC site rules (PTW, LOTO, hot works, confined space, etc. as applicable).
	☐ Yes
☐ No

	Incident reporting:
Describe how incidents/near-misses are reported and investigated.
	

	Insurance:
Do you hold liability insurance appropriate for the scope?
	☐ Yes (provide details)
☐ No

	Subcontractors:
Will you use subcontractors? If yes, describe selection and control.
	☐ No
☐ Yes (describe)



Mandatory attachments (Annex C):
☐ HSE policy
☐ Risk assessment / method statement template (or 1 sample)
☐ Insurance certificate (if applicable)
☐ List of planned subcontractors (if applicable)


Annex D - IT / Automation / Software Vendors (if applicable)
Complete this annex only if your scope includes access to BSC IT systems, OT/automation networks, or processing BSC data.
	Question / Requirement
	Vendor Response

	Information security program:
Do you maintain security policies and controls (e.g., ISO 27001 or equivalent)?
	☐ Yes (attach summary/cert)
☐ No

	Access management:
Describe how user/admin access is provisioned, reviewed, and revoked.
	

	Incident notification:
Can you notify BSC of security incidents affecting BSC within agreed timelines?
	☐ Yes
☐ No

	Data handling:
Where will BSC data be stored/processed (country/region)?
	

	Business continuity:
Describe backup and recovery approach relevant to the service.
	



Mandatory attachments (Annex D):
☐ Information Security Policy summary (or certificate, if available)
☐ Description of incident response and notification procedure.
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